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MIG INITIATIVE GOALS

Four years of HHMI support leads to:

• New collaborations between institutions

• Students with highly valued skill sets

• Institutionalized programs at MIG 

institutions

– New collaborative efforts at institutions

– Long-term support from departments, 

schools, and universities

– Support from NIH
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CONSISTENT & FREQUENT 

INTERACTIONS

• Site visits

• Online financial and 
progress reporting

• Evaluation

• Program directors 
meetings

• Peer clusters
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ANNUAL REPORTING VIA GRANTSCENTRAL

(www.hhmi.org/grantscentral) 

• Online financial reports

• Online progress reports
– Institutional

– Participating faculty

– Students

• First reports due: June 30, 2011
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ANNUAL FINANCIAL 

REPORTS

• Enter expenditures on the 

same component and line 

items as the initial budget

Examples:
– Program Leadership

– Curriculum and educational resources

– Faculty

• Budget amendments
– Info book: Cumulative budget subtotal 

for a specific budget component 

increases by more than 25%

– Will require for less variances if 

proposed changes affect program focus

– Appropriate if the terms and philosophy 

of the program are maintained
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ANNUAL PROGRESS 

REPORTS (APR)

• Questions parallel program 

development areas from application

– ex. Curriculum and educational 

resource development

• Additional questions relating to 

initiative goals

• Formative evaluation

– Challenges and solutions

– Successful strategies

• Educational materials and 

supplemental information
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SITE VISITS

• Two site visits per institution

• First site visit:
– Update on program and discuss evaluation 

– Meet leadership team, deans, and participating faculty

– Receive student feedback

• Second site visit:
– “MIG in action”

– Ex. Lectures, seminars, student presentations, etc.

– Progress with institutionalization

• You set the agenda


