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GOALS FOR THIS MEETING

1. Get to know you and your programs
2. Have you get to know us

3. Have you get to know each other

4. Develop a general consensus as to what we are trying
to accomplish

5. Build trust and confidence so that we can:

— Share our experiences: both successes and failures
— Learn from one another
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WHAT ARE WE LOOKING FOR IN
YOUR PROGRAMS?

e Effectiveness
e |Innovation
o Sustainability
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» \WWe are very pleased you are here!
» \We look forward to a productive meeting!

 \We anticipate a rewarding 4 years working
with youl!
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